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[bookmark: _GoBack]Institutional Conflict
This is a type of conflict that occurs when an institution is experiencing financial problems as a result of a licensed technology or research program. The battle may occur due to an equity interest at the start of the licenses technology from the organization. Conflict can negatively affect an organization and positive. The time an institution spends most of its time engaging in battle and resolving conflict, the employees will realize a reduction in its productivity since the core goal of the organization is diverted to conflicting colleagues. Conflicts will allow members to have minimal focus on the project and the intent of the organization as the set objectives are not followed. A positive perspective is that conflict is it allows silent members to be inspired and contribute to the matters affecting them by setting up leadership skills and offering essential solutions to the problem, which can help the institution to learn from it and grow (Norman, 2016).
Describe at least three reasons for conflict within an institution or organization. How might individual differences and perceptions contribute to the battle?
Conflict in an institution can arise due to,
Goal differences,
According to Conteh (2019), conflict can occur at a time when the departments in the institution have different or incompatible goals and objectives. For instance, the purpose of laptop salespeople is to sell many laptops very fast to ensure the stock is trading at a higher rate. The producing facility maybe not in a position to meet the sales person's promise. In this situation, conflict may arise as the two persons have varied goals.

Authority Relationships,
In many firms, there is an internal dispute between then employees and the managers as a result of the majority of people who are not willing to be directed or told what they are supposed to do. In many companies, ' top managers have privileges, and most senior employees are reported to be dictating their juniors, which a source of conflict in an organization. Sometimes people make efforts to engage in a battle to increase their powers, and this causes internal war in an organization.
Common Resources.
In many work sectors, employees share resources. The scarcity of the funds in an institution may result in conflict as employees may fight over them as everyone needs them. Limited resources can include finances, information, or workforce personnel. For instance, the Redmond Software companies, which are in Washington, may have control over several markets. Still, its employees are in disagreement over the fewer resources, and this can cause conflict within this organization (Conteh 2019).

. How might individual differences and perceptions contribute to the conflict
Ethnicity, race, and culture
Varying in race and ethnicity, similar to cultural background, determines people to have a particular belief and the role of conflict. People of different races and cultures may not feel comfortable working in one department due to ethnicity, and when they are put in one department, they might engage in conflict. For example, the Whites may have a perception that the black individual is unqualified to work in certain department land; this might let to arise in conflict.
Gender and sexuality
Women and men mostly gave different perceptions concerning the nature of work to be done by them. Hindering women to arise to senior levels of management in an organization can contribute to conflict as women may feel not recognized in the workplace by the male colleagues.
Previous experiences
New colleagues to the workforce in any organization as mostly perceived to be less qualified due to lack of knowledge. This perception limits their views to be taken into consideration, and this may bring conflict since the new colleagues may perceive that they are less worthy in that organization (Conteh 2019).
Explain the role of functional conflict in institutional change
From Shi et al. (2019), the interactionist point does not stand on the view that all disputes are excellent. Otherwise, some conflict gives support to the goals of the organization and boosts its performance; these are functional or constructive forms of conflict.  A change in substantive conflict will support the organization's objectives, and set goals will improve the productivity of an institution.  According to substantive conflict, it leads to healthy competition within the groups, and the teams will work harder and produce more, and this is an advantage to the organization and the institution.  One of the primary benefits of constructive conflict is that it allows members to identify the problems and gain opportunities.  On the other hand, it encourages innovation of new ideas, growth, and learning among individuals.
Explain the role of dysfunctional conflict in institutional change.
These are conflicts that prevent group performance; they are destructive forms of conflict. Conflict can't be avoided and are desirable in an organization. Although when these conflicts are not well managed, its change can bring separation, and it will affect the exchange of ideas, resources, and information between departments and groups. Dysfunctional conflict limits and prevents institutional goals from been achieved.  It usually limits institutional performance and leads to a decline in productivity.  This type of conflict orientation is supported by competing interests overturning the main benefit of the company. Employees fail to help others' work either through subtle or intentionally, violence motivated disinterest in teamwork (Lousberg, et al. 2016)
Recommend one conflict resolution strategy organizational leadership could use with functional conflict
I recommend collaboration which I sort to be more suitable to solve a substantive conflict,
Collaboration
It's also known as problem-solving. It involves an action to work with other people to gets a win-win solution to the situation or dispute at the moment.  It is the best strategy that satisfies the issues of all parties. From Shi, et al. (2019), This approach considers conflict resolution as a chance to reach a mutual and beneficial result. This strategy includes identification of the main concerns of the conflicting people and looking for another way that meets each party's interests. Cooperation and collaboration is a suitable approach that gives better effects.
	
Recommend one conflict resolution strategy organizational leadership could use with dysfunctional conflict
According to Lousberg, et al. (2016), formulation of policies is an approach that can be suitable to be used in resolving dysfunctional conflict. The systems should illustrate institutional rules that adhere to its goal, values mission, and vision. The plans should have institutional procedures that are equitable and consistent. All institutions should support their managers and directors effectively and eliminating unacceptable and inappropriate character. Policies will dictate the conduct of employees, and this will resolve destructive conflicts. 
Conclusion
Institutions are also affected by conflicts due to competition for supremacy, scarcity of resources, and leadership styles. Conflicts affect the operation of an institution and reduce productivity, and disputes should be eliminated at all means to minimize disagreements in an organization.
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